Tribal Governance Professional (TGP) Certification Program Agenda

October 13 — 15, 2026

Day 1: Sovereignty, Strategic Leadership and Operational Oversight

8:00 AM - 8:30 AM

e Breakfast (provided)
8:30 AM - 9:00 AM

¢ Welcome, Program Overview & Opening Blessing

9:00 AM -9:30 AM

e Activity: Building a Strong Foundation
9:30 AM - 11:00 AM

e Module 1: The Sovereignty Protector Hat
11:00 AM - 11:15 AM

e Break

11:15 AM - 12:00 PM

e Module 1: The Sovereignty Protector Hat continued

12:00 PM - 12:30 PM

e Lunch Break (lunch provided)

12:30 PM - 2:00 PM

e Module 2: The Strategic Leader Hat
2:00 PM - 2:15 PM



e Break

2:15PM - 4:00 PM

e Module 3: The Operational Executive Hat

Day 2: Financial Leadership, Crisis Response and External Relations

8:00 AM - 8:30 AM

e Breakfast (provided)
8:30 AM - 10:30 AM

e Module 4: Financial Steward

10:30 AM - 10:45 AM

e Break

10:45 AM - 12:00 PM

e Module 5: The Crisis Commander Hat

12:00 PM - 12:30 PM

e Lunch Break (lunch provided)

12:30 PM - 3:00 PM

e Module 6: The External Liaison Hat

Day 3: Organizational Culture, Data Stewardship and Program Closing

8:00 AM - 8:30 AM

e Breakfast (provided)
8:30 AM - 10:00 AM

e Module 7: Data Ethics and Digital Sovereignty Advocate
10:00 AM -10:15 AM

e Break



10:15 AM - 12:00 PM

e Module 8: Organizational Culture Champion — Trauma-Informed Leadership

12:00 PM - 12:30 PM

e Lunch Break (lunch provided)

12:30 PM - 1:30 PM

e Module 8: Organizational Culture Champion — Trauma-Informed Leadership Continued

1:30 PM - 1:45 PM

e Break

1:45 PM - 4:00 PM
e C(Certification Test

e Program Closing, Certification Ceremony & Reflections



